CROSSROADS CAR E JOB DESCRIPTION

TRUSTEE

MAIN TASKS:
In common with fellow trustees:
e Ensure that the Board fuffils its responsibilities
e Contribute directly to the achievement of the Crossroads aims and objectives; and
e Maintain and develop Crossroads reputation
MAIN DUTIES:
e To agree appropriate strategy and policy objectives in accordance with Crossroads purposes.

e To monitor progress in implementing the Business Plan and Strategic Plans by reviewing performance to ensure
that objectives are achieved and risk is managed appropriately.

e To ensure that appropriate arrangements are in place to support, monitor and review the effectiveness of the
work of the Board, the Scheme Director, other staff, volunteers and subscribers.

e To maintain an overview of Crossroads finances.

e To ensure that Crossroads complies with its governing documents, charity law, company law, CSCI regulations
and any other relevant legislation or regulations.

e To lead/contribute directly to Crossroads work in a particular area as agreed.

o Be expected to attend Board meetings and be a member of Sub Committee Group.

e To use own specific knowledge or experience to help the Board reach sound decisions.

e To serve as an additional spokesperson for Crossroads where appropriate.

e To help to promote Crossroads to a wider audience of potential supporters, members and beneficiaries.
e To help Crossroads in fund raising events.

e To raise the profile and influence of Crossroads with relevant agencies, authorities, decision makers and
opinion-formers.

e The carry out Board duties with full regard for Crossroads Equal Opportunity and Health & Safety policies.



OTHER DUTIES:

In addition to the above duties, each trustee should use any specific skills, knowledge or experience they have to help
the board of trustees reach sound decisions. This may involve:

Scrutinising board papers

e Leading discussions

e Focusing on specific key issues

e Providing guidance on new initiatives

e Otherissues in which the trustee has special expertise



CROSSROADS CAR E PERSON SPECIFICATION

TRUSTEE

ESSENTIAL CRITERIA:

Be committed to the purpose, objects and values of the organisation.

e Be constructive about other Trustees’ opinions in discussions, and in response to staff members’ contributions at
meetings.

e Be able to act reasonably and responsibly when undertaking duties and performing tasks.
e Be able to maintain confidentiality on sensitive and confidential information.
o Be supportive of the values (and ethics) of Crossroads

e Understand the importance and purpose of Board and Sub-Committee meetings, and be committed to preparing
for them adequately and attending them regularly.

e Be able to analyse information and, when necessary, challenge constructively.
e Be able to make collective decisions and stand by them.

e Be able to respect boundaries between executive and governance functions.
e Understand and accept legal duties

e Beeligible to serve as a charity trustee

e Willing to express own opinion

e Able to work in a team

DESIRABLE CRITERIA:

e Knowledge of Social Care or Health fields
e Experience of working in Health or Social Care fields

e Understanding of Carers perspectives



